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We would like to know more about your project. 

Give a description of the project (for the website) in about 300-350 words, where possible accompanied by some action photos.




	1. Information about the club

	Name of the club and country
	

	Name of the responsible contact member
	

	e-mail address
	

	How many members are participating in the project?
	


	2. Information about the project

	What is the name of your project?
	

	Country in which the project is/will be implemented?
	

	What is the main target of the project?
	

	What is the beginning and completion date (year/month) of the project?
	

	Is this an ongoing project?
	

	If yes, how many years may it take to reach completion?
	

	Will other support be needed after it is completed?
	

	Is there cooperation with other Soroptimist Clubs or civil society  organisations?  If yes, specify.
	

	How can Soroptimists help the project other than through financial support?
	

	In which category does your project fall?

· Completed Project

· Project in Process
· PEP - Project Exchange Pool

(also see website)
	


	3. Background information and problem analysis

	What led you to initiate this project?
	

	Indicate who the main target group is and how they will benefit. 
	

	Describe how the project can contribute to the well-being of the local community in general. 
	


	4. Project activities

	Which other activities will the SI/E club be responsible for beyond financial support? 
	


	5. Target group(s)

	What is or will be the involvement of the target group(s) in a) the execution and b) the follow-up of the project?
	 


	6. Financing 
	Local currency
	€

	What is the total amount needed for the project?
	
	

	Will the club contribute to its financing?
	
	

	Is financing from other sources available?
	
	

	What financing does the project need from SI/E or the other Federations? 
	
	


	7. Sustainability of the project after initial financing

	When will the initial financing end?
	 

	How will the project be sustained?
	

	Who will pay for/ support it in the future?
	

	What guarantee can you provide for the future sustenance of the project once it is completed?
	


	8. Follow up and evaluation

	Who will be responsible to report periodically on the project and will this member continue to be responsible throughout the entire phase of setting-up and completing?
	

	Who will ensure communication with other Soroptimists (contributors or supporters of the project) and in which language?
	

	Will the club/union continue to monitor the project even after it is finished?
	

	What arrangements can be made for visiting the project during its implementation phase?
	

	Can this project be replicated somewhere else?
	


	9. Optional

	As suggestions to others, highlight the most successful part of your setting-up/implementing your project.
	

	What difficulties did you encounter, what should be avoided and what were the pitfalls?
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